SPECIAL REQUIREMENTS
SPECIAL SOLUTIONS

MCK neoPlan works with programs, that are
custom-tailored to special ~management-
challenges of topical medical facilities.

SmartStaff RT  your  custom-tailored

program for qualification and development of
your medical expert-staff!

CabableClinicRT wen prepared for

the future by develop your workflow
management, strategic alignment and company
dynamics!

BetterBuildingsRT We support you

in your new construction and expansion plans
and projects - up to comprehensive execution!

FutureFellowsRT sustainability by
using our assisted scholarship program - attract
and retain highly talented personnel
foresighted!

Any questions?

Our counsel solutions start from single
workshops for just a small part of your team to
long-term training courses in special subjects up
to complete solutions for all parts of your
company. We will be pleased to reason your
requests and develop a suggestion for your
individual concept.

,Honest, comprehensive,

sustainable, mutual.”

MCK neoPlan GmbH
SlevogtstrafSe 48, D-28209 Bremen
& 0049 (0) 421 333922 20

0049 (0) 421 333922 70
24 info@mck-neoplan.com
www.mck-neoplan.com

/s -
We give you the

support you need to
incite interest, for both

yourself and others!

Set up, organizing and
development for
business in radiation
therapy.

MCK neoPlan



Prof. Dr. med. Ulrich M. Carl
Leader Medicine and Health Care Systems
L

MCK neoPlan experts advises hospitals,

medical offices, companies and governments,
both national and international, practical and
flexible in all fields of organisation and
organisational ~development in radiation
therapy:

e consulting, conception and execution of
construction projects in radiation therapy
- in sub- or turnkey projects

e conception and coordination of a
comprehensive  supply = management
(resource  management, manpower,
health care systems)

e analysis, consulting and support in the
implementation of change processes in
already existing systems

e customised solutions based on individual
requests

e trainings, seminars and workshops on
single, individual or overarching topics

MCK  neoPlan works based on a
comprehensive, modulated scheme, which
considers all areas of your company and hence
ensures a sustainable development. For the
customer the benefits of this method are a high
degree of transparency, overview and
multifaceted options in choice and assembling.

., You don't have to explain
your work to us, for being

understood.”

Our accomplishments in training and
consulting are planned, controlled and
supervised by experts. MCK neoPlan embodies
professional und organisational competent,
functional contents. We  know, that
management can not practiced as an end in
itself, but has to be frame and basement for
your good work - so it will be the economic
viability of your company.

with SmartStaffRT und FutureFellowsRT

MCK neoPlan offers you qualification and
development programs for your personnel. We
implement professional trainings, workshops and
mentoring for medical assistants, office and
administration, front desk und nursing as well as for
middle management employees.

MCK neoPlan assumes with its programs
BetterBuildings®T und CabableClinicRT

comprehensive  counselling, conception and
realization of planning projects and supports you in
your workflow management and business
organization. Around the world MCK neoPlan
works honest, comprehensive, sustainable, mutual
and in dialogue on and par with its customers.



